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Sixth – Navigation Team Questions and Answers Document 

 

Q: Now that the vote to disaffiliate has occurred, what are the next steps necessary to 

satisfy the requirements of the Susquehanna Conference (SUSUMC)? 

A: Immediately following the congregational vote to disaffiliate on January 15, 2023, the 

Navigation Team received a two-page document from Rev. Dr. Tom Salsgiver, entitled 

“Procedures, Protocol, and Deadlines for Disaffiliation” for First UMC, Hanover. The first 

20-day requirements are shown below: 

 WITHIN 10 DAYS OF THE AFFIRMATIVE VOTE (Jan. 25, in our case) 

1. Minutes of the Church Conference signed by the DS and Church 

Conference Secretary, Pam Neiderer. 

2. Church statement for reason for disaffiliating. 

Note: Items 1 and 2 above are completed. 

WITHIN 20 DAYS OF THE AFFIRMATIVE VOTE (Feb. 4th in our case) 

1. Copies of all deeds for all properties. 

2. Copies of all original documents regarding endowments and bequests 

given to the church. 

3. Name, address, and contact information for church’s attorney and other 

representatives of the church (Board of Trustees Chair and Leadership/Ad 

Council Chair).  Note: This item is completed. 

4. Itemized list of all current church financial accounts and fund balances, 

and name and address of institution where these financial assets are 

held. 

These commitments and deadline dates are being shown to let you know that the 

Navigation Team has “hit the ground running” behind the scenes to ensure that all the 

requirements are being met in a timely fashion. The above list is just a small sample of 

the multitude of additional requirements needed before the approval of the SUSUMC 

Board of Trustees and final ratification by the Susquehanna Annual Conference during the 

May 18-20, 2023, meeting. Following final ratification by the Conference, there are 30 

more days of commitments.  
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Q:  What choices will the congregation have concerning our future affiliation with a 

denomination or going independent, and the future name of the church?  

A: As shown in an earlier FUMC Process Map distributed in December 2022, the 

Navigation Team plans to have another Town Hall meeting in mid- February, followed by 

a Church Conference in late February, to allow the FUMC congregation to vote on both 

issues. 

In the meantime, the Navigation Team is collecting data and information about the 

Global Methodist Church, becoming an Independent Church and several other options. 

All this documentation is being reviewed in a decision analysis format with the following 

criteria being “randomly considered”: 

• Doctrine, Discipline, and Polity (The form of government of a religious 

denomination) 

• Trust Clause Requirement 

• Apportionment Requirements 

• Appointment Process for Pastoral Staffing 

• Insurance Coverage and Cost 

• Connectivity and Resource Requirements 

• Local Church Leadership Structure 

• Bishop Status and Tenure 

• Ability to Disaffiliate 

Once this decision analysis is completed, the Navigation Team hopes to reduce the 

options to the best two choices for discussion at the next Town Hall meeting. At that 

meeting, a representative from each option will be given an opportunity to present their 

story and later answer questions from the floor.  

In the interim, The Navigation Team will be sending out pertinent information to the 

entire congregation as it becomes available. 

  

 


