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It’s Still About Your Church
By Gary E. Mueller
Bishop of the Arkansas Annual Conference
I am ready to admit something I’ve been in denial about for a long time. Even though I’ve
invested a great deal of blood, sweat and tears trying, I simply cannot fix what’s broken in the
United Methodist Church. I can’t fix the polarization that now imprisons us. I can’t fix the
outcome of this May’s General Conference. And I can’t fix the uncertainty we face as a church.
Even more significantly, the Holy Spirit has helped me realize I don’t have to fix the church. It
belongs to Jesus, and he’s got it covered. This doesn’t mean I’m stepping back, shrugging my
shoulders and saying, “It’s going to be what it’s going to be.” Rather, I will be focusing on what
Jesus is calling every United Methodist congregation in Arkansas to do – becoming the most
Jesus loving, disciple-making and sharing Jesus’ love church you can be.
I love the United Methodist Church and the way of being Christian it shares. But ultimately,
local congregations matter more than denominations – even our beloved United Methodist
denomination. People need your local church, not a denomination. Your community needs your
local church, not a denomination. And most importantly, Jesus needs your local church, not a
denomination.
This means the single most pressing task is enabling your church that has a unique location, is
filled with a unique group of people and possesses a unique history to become the church
Jesus wants you to be – a vital congregation that makes disciples of Jesus Christ, who make
disciples equipped and sent to transform lives, communities and the world.
Embrace your identity. Your church is literally the Body of Christ. So act like it! Love Jesus,
follow Jesus, grow in Jesus, be transformed in Jesus and share Jesus in ways that make it
clear whose you are. Get serious about investing in those things that form you as the Body of
Christ: prayer, Bible study, involving people in intentional discipling groups and reaching out to
your neighborhood in ways that touch real people in real ways with real love.
Live out your purpose. Jesus uses your church, and the disciples in it, to continue his mission
of making disciples, forming disciples, and equipping and sending disciples to transform lives,
communities and the world. Help people discover their spiritual gifts, bless them and then
unleash them in your congregation and into the mission field that begins right outside the doors
of your sanctuary.
Demonstrate the difference Jesus makes. Almost every congregation has figured out how to
thrive with a diverse group of people who have perspectives that are diametrically opposed.
Don’t see this as a problem; see it as a wonderful opportunity to show how Jesus brings together people who normally wouldn’t give each other the time of day. Keep people worshiping
together on the same pew, praying together, studying together, serving together and caring for
each other.
I want to be absolutely clear about something that some people may consider to be a scandalous idea. Yet I am convicted of its truth. The future of your church is not dependent upon what
happens in the United Methodist Church. Don’t let the uncertainty, or brokenness, paralyze
you. Move ahead boldly and confidently. Your church will still be part of the Body of Christ.
Your church will still make disciples of Jesus Christ. Your church will still form deeper disciples .
And your church will still equip and send disciples to transform lives, communities and the
world.
The painful reality is that we United Methodist Christians face an uncertain future. As Jesus
leads us toward it, I want you to know something. I consider it an honor and a privilege to walk
with you. I believe in you. I trust you. And, most importantly, I love you.

February 2020 Worship and Preaching Schedule
*Denotes Communion Sunday
(Schedule is subject to change without notice)

February 1-2*

FSC Saturday 5:30 pm
FSC 8:00 am
FSC 10:30 am
MSC 10:45 am

Pastor Greg Rapp
Pastor Greg Rapp
Pastor Greg Rapp
Pastor Josh Rhone

February 8-9

FSC Saturday 5:30 pm
FSC 8:00 am
FSC 10:30 am
MSC 10:45 am

Pastor Josh Rhone
Pastor Josh Rhone
Pastor Josh Rhone
Pastor Greg Rapp

February 15-16

FSC Saturday 5:30 pm
FSC 8:00 am
FSC 10:30 am
MSC 10:45 am

Pastor Greg Rapp

FSC Saturday 5:30 pm
FSC 8:00 am
FSC 10:30 am
MSC 10:45 am

Pastor Josh Rhone

FSC Saturday 5:30 pm
FSC 8:00 am
FSC 10:30 am
MSC 10:45 am

Pastor Greg Rapp

February 22-23

February 29-March 1

Pastor Greg Rapp
Pastor Greg Rapp
Pastor Josh Rhone

Pastor Josh Rhone
Pastor Josh Rhone
Pastor Greg Rapp

Pastor Greg Rapp
Pastor Greg Rapp
Pastor Josh Rhone

FSC – Frederick Street Campus, 200 Frederick Street
MSC – Middle Street Campus, 200 Middle Street

FIRST

UMC

HANOVER

PAGE

2

Town Hall Meeting on the Future of
the United Methodist Church
Sunday, February 23, at 3 pm
Frederick Street Sanctuary
As the discussion deepens and General Conference approaches, we will hold a town hall meeting on February
23 to discuss the array of proposals and proposed legislation that will lead to the split of our denomination into at least two separate churches. While it is impossible to answer all questions about what this will mean for us as a local congregation until decisions are
made by the General Conference, we will explain as much as we can. Please keep the United Methodist
Church in your prayers daily as we prepare for General Conference, May 5-15, 2020 in Minneapolis.

UPDATE ON CAMPUS TRANSITIONS
The Middle Street properties have officially been placed on the
market. We have listed with Bennett Williams Commercial Realty
and have set our initial asking price at $599,000. We will be closing the campus on June 1, 2020 and will begin offering our Contemporary Worship Service in the multipurpose room at Frederick Street after that. We have established a task force to give the
MPR a facelift and rearrange the room in such a way that it will
work well for worship as well as breakfasts, dinners, and Vacation Bible School. We are hoping to limit the amount of setting up
and tearing down of tables and chairs to make the shared use of
the space a real gift to the entire congregation. While we anticipate a new paint job, some equipment to replace a twenty year old sound board that is breaking down,
and efforts to improve acoustics, we know that we must be creative in our solutions and very reasonable
in the amount of money we spend on the project. We will keep you posted as things develop. Please
keep us in your prayers!

Prayer Focus for February:
May we fervently pray for God’s wisdom and guidance as we seek
to grow in our discipleship to care for our neighbors as Jesus would.
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Finance Committee Update
2019 Year End Financial Data Comparison for Current Expense Budget
As of December 31, 2019

As of December 31, 2018

Total Revenues Year End

$ 781,399.93

$ 690,179.93

Total Program Expenses Year End

($

8,258.26)

($ 12,292.08)

Total Support Expenses Year End

($ 720,865.77)

($ 722,129.72)

Net Income Year End

$

52,275.90 [1]

($ 44,241.87)

$

80,988.37

$

81,012.64

$

95,239.11

$

90,199.21

KEY REVENUE METRICS

Total Building & Growth Fund
Revenue for the Year
Building & Growth Fund Year End
Balance
Total Rental Property (204 E. Middle Street) Net Income Year End
Total Benevolence Fund Revenue
for the Year
Joyful Noise Preschool Calendar
Year End Fund Balance
(Available Fund Balance)
Coulson Estate Gift Current Expense Fund Balance

N/A [2]

$

832.16 [2]

$

70,821.08

$

64,907.78

$

92,547.19 [3]

$

67,830.47 [3]

$

81,360.65 [4]

$

38,865.09 [4]

KEY EXPENDITURE METRICS

M&T Bank $ 50,000 Line of Credit
for Current Expense Fund
M&T Bank $ 250,000 Line of
Credit for Building & Growth “Our
Climb Goes On” Capital Campaign Year End Balance
ACNB Bank $ 200,000 Term Loan
for Building & Growth “Forward in
Faith” Capital Campaign Year
End Balance
Susquehanna Conference
$
150,000 Mortgage for Building &
Growth “Forward in Faith” Capital
Campaign Year End Balance
Fogle Note (for purchase of property on Centennial Avenue several years ago) Year End Balance

$0

$0

N/A

Closed in 2018 due to closure of
“Our Climb Goes On” Capital
Campaign

$ 0 borrowed in 2019

$ 0 borrowed in 2018

($ 143,904.66) [5]

($ 150,000.00). Fully borrowed to
date. [5]

($ 27,938.99) [6]

($

32,710.27) [6]

[1] Prior to any yearend adjustments
[2] First UMC-Hanover ceased renting 204 E. Middle Street in April 2018. The Church currently has no rental properties.
[3] Total shown is net of money earmarked for Scholarships. Joyful Noise preschool program runs from June 1 – May 31 on
a fiscal year basis.
[4] First UMC-Hanover received a $ 95,000 unrestricted bequest at the beginning of 2017. $ 13,639.35 of that money was
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paid to Conference in 1st quarter 2017 to pay the balance of Shares of Ministry owed for 2016. An additional $ 42,495.56 was
used throughout 2017 and 2018 to offset current expenses. Due to strong revenues in 2019, we were able to pay back an
additional $ 42,495.56 to the fund.
[5] First UMC-Hanover has fully borrowed against these funds in 2018/2019. The Church began repaying principle in 2019
and thusly, the reduced balance.
[6] This amount reflects balance still owed on this private mortgage
COMMENTARY:

Similar to last year, we have published a few additional line items this month to show some year end balances on
both the revenue and expenditure sides of the ledger regarding accounts on which we do not normally report
during the year. Please note that the Finance department is currently upgrading their software—so some
numbers are as of December 17, 2019 and are duly noted.
We have completed our seventh full year as a ONE CHURCH-TWO CAMPUS organization. As you are aware, a
decision was made to close the Middle Street campus effective June 30, 2020. Our current ONE CHURCHTWO CAMPUS model will change back to a one campus approach after that date, yielding further savings to the
Church in time.
Year over year, you can see the above trends continue to be favorable! Praise be to God!
However, as we have been reporting for the past several months, this good news must be tempered by the fact
that we had several one-time gifts and non-re-occurring income in 2019 that, more-than-likely, will not be
repeated in 2020.
Here is a year over year year end comparison:
As of December 31, 2019

As of December 31, 2018

Current Year End Net Income

$

52,275.90

($ 44,241.87)

LESS Potential One-Time or
Non-Reoccurring Giving
FINAL Year over Year
Comparison LESS One-Time or
Non-Reoccurring Giving

($

54,612.80)

($

($

2,336.90)

($ 44,241.87)

0.00)

The good news is that the variance is still a positive trend for 2019 compared to 2018.
As of the end of December, all bills are paid current and our Shares of Ministry were paid in full to the
Conference in 2019, which is 5% greater than budget—as we had originally budgeted to only pay 95% of our
apportionment. First UMC-Hanover paid 100% of their apportionment in 2019! Praise be to God!
As you can see from the above numbers, our staff continues to keep expenses in line and overall current
expenses were slightly less in 2019 than the year prior. This is despite increases in costs in services and the fact
that the Church did not rent 204 E. Middle Street for all of 2019.
Please thank and complement the staff when you see them in the halls next time—especially since, in general,
they will, once again, not receive any pay increase for 2020. They work tirelessly and without complaint and for
that, we should all be grateful.
Trustees continues to work thoroughly to take care of deferred capital needs as part of our $ 500,000 Forward in
Faith Capital Campaign, which was announced in April 2018. As of mid-December 2019, approximately
$329,000 has been paid and/or committed to fund deferred capital projects. Many thanks to Trustees and
especially, Barb Miller for their foresight and oversight of these projects.
Many good things continue to happen at First UMC-Hanover! Your contributions are appreciated and continue to
go towards supporting the many excellent ministries offered here at First UMC-Hanover.
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Joyful Noise Preschool Closure
Joyful Noise was started in the Fall of 2000, as a play school ministry, intended
to serve the families of First United Methodist Church and the surrounding
community. Since that time a lot has changed. Joyful Noise has become a fullfledged preschool program providing a quality, Christian preschool education
to the children of Hanover and surrounding areas.
Over the last twenty years, Joyful Noise Preschool and its staff have been privileged to serve numerous families throughout our community. We are grateful to consider you and your
child as part of the Joyful Noise family.
That said, after twenty years of offering a quality, Christian preschool education to the families of our
community, First United Methodist Church is announcing the closure of the Joyful Noise Preschool at
the close of the 2019-2020 school year.
We thank you for your prayers, support, and investment in the preschool, its children, and staff over
these many years! We could not have accomplished all that we have without you!

C.H.A.O.S. YOUTH MINISTRY
(Christ Honored and Others Served)

Louisville Kentucky Mission Trip Spaghetti Dinner Fundraiser
Sunday, February 16
COME HUNGRY and support our youth! We will be offering a
spaghetti dinner on Sunday, February 16, 2020 at noon in the
Multipurpose Room at Frederick Street Campus. Our youth will be
happy to serve you as they prepare to serve in a variety of
ministries this summer in Louisville, KY.
Hershey Bears Hockey Game: Sunday, March 1
We will be heading to the Giant Center on Sunday, March 1 to see the Hershey Bears take on the Charlotte Checkers. The puck drops at 5 pm sharp! Tickets will cost each participant $18.25. Permission slips
will be required as well.
February
2

No C.H.A.O.S. @ MSC, Super Bowl Sunday

7

C.H.A.O.S. @ MSC 6 pm in Youth Room

16

Spaghetti Dinner Missions Fundraiser, 11:30 am Frederick Street MPR

23

C.H.A.O.S. @ MSC 6 pm in Youth Room
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2019 UMW Woman of the Year
Congratulation to the 2019 UMW Woman of the Year,
Pat Finecey! (Pictured left with Pastor Greg Rapp).
It is the pleasure of the United Methodist Women to recognize a woman who has given much to our church and to
UMW.
Pat has contributed in many ways to First United Methodist:
- She serves as a circle chairwoman.

- She is always willing to help with food preparation for UMW
events.
- She helps with PAL lunch
- She is our “recycling expert”! Always mindful of recycling
items here at church.
- She has always been a positive team player!
A donation has been made in Pat’s honor to the UMW's
National Office for ministries supporting women and
children.

2019 UMM Man of the Year
Congratulations to Tom Baker the 2019 UMM
Man of the Year. Tom (middle) was recognized on January 12, 2020 during worship at
First United Methodist Church. Participating in
the ceremony were Steve Bortner (right), President of United Methodist Men and Rev. Josh
Rhone (left), Associate Pastor of First Church.
Tom transferred from Lohr’s in 2012 and immediately got involved in the United Methodist
Men and the Senior Choir. He is always ready
to volunteer in the Men’s fund-raising ministries such as the Spring and Fall ChickenBarbeques. He is also recognized for his leadership skills as former V.P. of the Hanover
Area Jaycees and his 25 years as President of
the Hanover Lyric Band.
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Frederick St. Music Info
For February 2020

2020—A New Year & Time for New Activities
Our Adult Choir has had a very positive response to our Christmas cantata performances of
“Sing Christmas” by Joel Raney & Mary McDonald. I am very proud of our Adult Choir & our
Agape Ringers for their achievements. A reminder & an invitation: our musical groups at First
Church perform during worship every week: FSC--our Adult Choir, Agape Ringers, Children’s
Choir, Special Music soloists, & Praise Band at Middle Street. Sometimes, I think that people
get a bit complacent; thinking that “someone else will sing”, or that “they have enough people
in the Adult Choir”. But, truly, it is easier to learn the music, & everyone sings with more confidence when more singers are participating.
Lenten Cantata Planned
The Lenten Cantata, “Come, Touch the Robe”, by Pepper Choplin, will be performed at Frederick Street on Sat., April 4 for 5:30 p.m. worship and on Sun., April 5 at 10:30 a.m. These Palm
Sunday weekend Cantata performances will help us to remember the final days of Jesus
Christ’s life on earth and the sacrifice he made for all of us. Those who cannot commit to singing with our Adult Choir on a regular basis are encouraged to come, give Adult Choir a try, and
experience Lent in a new way this year—by joining in singing a cantata. Please contact me if
you are interested, (717)581-2677, or email: Janis.Wagner@firstumchanover.org
Special Music Soloists
Here is the contact info to sign up to share your vocal, instrumental, or keyboard talent during
worship: Janis Wagner, (717)581-2677, or Janis.Wagner@firstumchanover.org We are
especially looking for musicians to share their talent at our 8:00 a.m. FSC Sunday worship services.

February Music Group Performance Schedule—Frederick St.
Feb. 2
8:00 a.m. Special Music 10:30 a.m. Adult Choir
Feb. 9
8:00 a.m. Special Music 10:30 a.m. Children’s Choir
Feb. 16
8:00 a.m. Special Music 10:30 a.m. Adult Choir
Feb. 23
8:00 a.m. Agape Ringers 10:30 a.m. Agape Ringers
Ash Wed., Feb. 26 7:30 p.m. Adult Choir
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VIM Announces 2020 Trip
I’m sure you have heard by now that the VIM
Committee has announced a trip to Swansboro,
NC to repair homes devastated by hurricane Florence. The dates are March 29 to April 4, 2020.
Swansboro was especially hard hit by the storm in
that it was very slow moving compared to most
hurricanes. One account stated that it dumped 30
inches of rain in a 24-hour period. You can
imagine how much flooding this can cause.
Historic downtown Swansboro-Hurricane Florence

The Committee is looking for a few more volunteers for this trip. You don’t need any special skills and
DIY’s are welcome. We will teach and assist you in any and all efforts. The cost is by donation, that is,
what the trip is worth to you. All are welcome regardless of financial status.
Folks that go on these trips find them very spiritually rewarding. At the end of the trip and on the way
home you will get a warm fuzzy feeling knowing you has been he hands and feet of Jesus. In the
words of Isiah 6:8, “then I heard the voice of the Lord saying, whom shall I send? And I said,
here am I. Send me!”
If you have any interest, contact Ed Orndorff, Dave Snee or other member of the Committee for more
info. The deadline for signing up is coming up soon and space is limited so don’t delay if you are
interested.

Save the Date:
United Methodist Men
Mission and Benevolent Golf
Tournament 2020
Attention all Golfers!!! Our United Methodist Men are once again sponsoring an 18 hole “Scramble”
Golf Tournament. The date to reserve for a great time is Saturday, May 16th, 2020 teeing off at
8:30am at Flatbush Golf Course. The price of $65.00 includes continental breakfast, lunch and prizes.
You can also support us by sponsoring a hole for a $45.00 contribution. Your sign will be
placed on the course. This is a great way to memorialize a loved one, recognize a special event or
advertise your business. For more info, call Dale Gordon 637-2987, Larry Jackson 825-9678 , Bob
Duck, Jr. 633-1404, Steve Miller 632-4196 or just look for sign-up sheets on the U. M. Men’s
bulletin board. THANKS!
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February Birthdays
1 Missy Cluck
Gabrielle Coleman
Scott Corridon
Patti Plemple
Holly Traband
Debbie Zylka
2 Molly Coll
Brad Rhone
3 Karen Bureau
Randy Culp
Hunter Sutherland
4 Madison Rhone

Geri Thurston
5 Connie Ford
John Gerken
Chad Wynn
6 Von Mosser
7 Chandler Cole
Brian Pitzer
8 Patti Denis
9 Chuck Fereday
Dan Healy
Myrna McInerney
10 Blake Gauldin

10 Craig Minetola
Krista Weaver

19 William Coleman
Donald Eltz

11 Connor O'Reilly

Bobby Porter

12 Kay Fisher

Quinton Rhone

Lew Hillard

14 William Bittinger
Tonya Jones
Steve Miller
Cheryl O'Reilly
15 Betty Gordon

20 Donna Leese

Olivia Pitzer
Jennifer Twyman

Adam Leitzel

16 Zachary Cornbower

Wesley Small

23 Aimee Sanford

Barbara Lignos

24 Cathy Stegner

Liz Rocha

25 Pat Blyler

Donna McMaster
Michele Sheets
18 Chris Miller
Myfanwy Smith
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Aidan Littleton
28 Ron McVicker

Emmie Wingert

Stephanie Klansek

Sue Leitzel

28 Emily Hagerman

Jason Harner

Emily Rohrbaugh

17 Jay Gauldin

Tiffany Zeigler

22 Greg Gottsch

Annie Henry

Jessica Wagner

Abigail Cole

Molly Watts

Bailey Kenworthy

Gail Eigenbrode

27 Rita Clough

Larry Jackson
Bernie Miller
Holly Miller
26 Matt Cromer
Dwayne Dull
Connor Nace
John Skiles
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February
4
11
12
14
15
18
20
27
29

Anniversaries

John & Susan Voyzey
Ed & Norman Wentz
Bob & Shirley Rife
Tom & Liz Baker
Charles & Kim Stroda
John & Jean Dutzer
Greg & Robin Rapp
Brian Robinson & Stephanie Sullivan
Chris & Mary Orndorff

In Loving Memory
Wayne Rinehart 01/18/20
Sam McMaster 01/23/20

The Church office will be
CLOSED Monday, February 17th
in observance of Presidents’ Day.
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Ice Cream Social
Benefits the John Raver Memorial Fund for Campers
Sunday, February 23rd, 12:00pm- 2:00pm ⚫ Multi-Purpose Room, FSC
Make Your Own Ice Cream Sundaes!
Root Beer Floats, Home Made Cookies, Balloon Animals
and Face Painting!

